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SUB J : ADB SUPPLEMENTARY LOAN FOR BANGLADESH WEST ZONE 
POWER PROJECT 

REF: A) MANILA 15020; B) STATE 262054; C) TREASURY 75-5 

1. POINTS PARA 4 REF C RAISED WITH BANK MANAGEMENT 
SEVERAL OCCASIONS DURING PREVIOUS BOARD DISCUSSIONS OF 
SUPPLEMENTARY LOAN PROJECTS. BANK MAKING EVERY EFFORT 
TO ADVISE NEW MEMBERS OF ADB CONSULTANCY SELECTION AND 
PROCUREMENT GUIDELINES. IN GENERAL, PROBLEMS LIE MORE 
WITH ACQUAINTING NEW BORROWERS WITH CONSULTANCY SELECTION 
PROCEDURES THAN WITH PROCUREMENT GUIDELINES SINCE CON- 
SULTANTS RECRUITED HAVE RESPONSIBILITY FOR ADVISING ON 
CONTRACT AWARDS. SUCH CONSULTANTS CUSTOMARILY HAVE WIDE 
EXPERIENCE WITH EITHER ADB OR OTHER IFIS AND HENCE 
KNOWLEDGEABLE AND ABLE TO EXPEDITE EVALUATION AND 
SUGGESTED AWARDS OF CONTRACTS IN QUESTION. 
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2. IN CASE OF WEST ZONE POWER CONSIDERABLE DELAY 
ENSUED PRIMARILY BECAUSE OF DIFFICULTIES BETWEEN 
BENGALIS AND CONSULTANT INITIALLY SELECTED IN 
ARRIVING AT MUTUALLY AGREEABLE PRICE FOR CONSULTANT 
SERVICES. HOWEVER, CONSULTANT, IN GOOD FAITH, 

EVALUATED PROPOSALS LONG PRIOR TO REACHING ACTUAL 
AGREEMENT WITH BENGALIS ON COST OF SERVICES. BANK 
MADE REPEATED EFFORTS TO FINALIZE CONSULTANT AGREEMENT. 
HAD IT NOT DONE SO, EVALUATION AND CONTRACT AWARD 
WOULD HAVE BEEN GREATLY DELAYED. WISH TO POINT OUT, 

AS WELL, THAT SUBMISSION OF BIDS FOR WEST ZONE POWER 
MADE WITHIN TIME TABLE ENVISAGED AT TIME OF ORIGINAL 
LOAN APPROVAL BY BOARD. 

3. LITTLE POSSIBILITY THAT END-OF-YEAR PRESSURES 
CAUSED BANK MANAGEMENT TO BRING LOAN PREMATURELY TO 
THE BOARD. AS INDICATED REF A, BANK SATISFIED WITH 
IMMEDIATE 100 PERCENT INCREASE IN TARIFFS, FRET .TNG IT ONLY 
PRUDENT TO WAIT FOR TOTAL REVIEW AND ANALYSIS OF 
RAILWAY ACCOUNTS BEFORE FURTHER TARIFF INCREASE 
IMPLEMENTED. IN ADDITION, BANK LANGUAGE IN LOAN 
DOCUMENTS AND SIDE LETTERS REGARDING OBLIGATION 

OF BENGALIS TO ACCEPT RECOMMENDATION OF CONSULTANT 
MEETS NORMAL BANK STANDARDS RE STRINGENCY. HENCE, 

BANK SATISFIED THAT BENGALIS OBLIGATED, IN CONSULTATION 
WITH BANK, TO ACCEPT RECOMMENDATIONS OF 
MANAGEMENT CONSULTANTS UNLESS OVERRIDING AND 
UNFORESEEN CIRCUMSTANCES TO THE CONTRARY SHOULD 
SUBSEQUENTLY ARISE. 
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